CONG TY CP VIMC LOGISTICS  CONG HOA XA HOI CHU NGHIA VIET NAM
VIMC LOGISTICS ., JSC Péc lap - Tw do - Hanh phiic
S8/ No.: 10 /VLG-BCTN

SOCIALIST REPUBLIC OF VIETNAM

A X Digitally signed by Ind d - Freedom - Happi
CONG TY CO : - - naependence reeaom appmess
CONG TY CO PHAN
PHAN VIMC \é';\fg ;8266'502% Ha Noi, ngay 17 thang 03 niim 2026
LOGISTICS  18.40:10 +07'00' Ha Noi, 17" March 17, 2026

BAO CAO THUONG NIEN/ANNUAL REPORT
Nam 2025

I. Thong tin chung/ General information
1. Thong tin kh4i quat/ General information

- Tén giao dich / Trading name : Cong ty ¢b phan VIMC Logistics
- Tén tiéng anh / English name : VIMC Logistics Joint Stock Company
- Tén viét tit / Short name  : VIMC Logistics .,JSC
- Gidy chtg nhén ding ky doanh nghiép sé: 0102345275 cip lan dau ngay 10/8/2007, ding ky
kinh doanh thay déi 14n thir 17 ngay 26/09/2025 do S& ké hoach va Péu tur thanh phd Ha Nai cAp.
Business Registration Certificate No. 0102345275 on August 10, 2007. QOver the years, it has
undergone multiple amendments, with the 17th business registration update officially recorded on
September 26, 2025. which is issued and managed by the Hanoi Department of Planning and
Investment.
- Vén diéu 1&/ Charter Capital: 142.121.300.000 VND
(Mét tram bén muoi hai ti, mét tram hai mueoi mot triéu, ba tram nghin dong chin./.).
- Vén déu tu cia cha s& hitw/ Owner’s Capital: 142.121.300.000 VND
(M6t trdm bén mueoi hai ti, mét trdm hai muoi mét triéu, ba tram nghin dong chin./.),
- Dia chi/Address: Phong 806, Tang 8, Toa nha Ocean Park, S6 1 - Pao Duy Anh - Phuong Kim
Lién - TP. Ha Noi/ Room 806, 8" Floor, Ocean Park Building, No. 1 - Dao Duy Anh Street - Kim
Lien Ward - Ha Noi.
- M s6 thué/ Tax code : 0102345275
- Dién thoai/Telephone : +84.024.35772047 Fax : +84.35772046
- Website : vimclogistics.com.vn
- Ma chimg khoéan/Securities code: VLG

Céng ty CP VIMC Logistics dugc thanh 14p nim 2007, véi cac cd dong chién luge nhur
Téng Cong ty Hang hai Viét Nam, Cang Hai Phong, Cang Sai Gon, Cang Pa Ning, Vosa Viét
Nam, Cong ty C5 phén dai Iy vén tai SAFI, Cong ty CP vén tai bién va Hop tac lao dong quéc té,
Cong ty CP Container Phia Nam...

VIMC Logistics Joint Stock Company was established in 2007, with strategic shareholders
such as Vietnam Maritime Corporation, Hai Phong Port, Saigon Port, Da Nang Port, Vosa
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Vietnam, SAFI Transport Agency Joint Stock Company, Sea Transport and International Labor
Cooperation Joint Stock Company, Southern Container Joint Stock Company.
- Qua trinh hinh thanh va phét trién/ Establishment and development process :

- Thanh l4p cong ty cd phan Vinalines Logistics Viét Nam.
Established Vinalines Logistics Vietnam Joint Stock Company.

- Thanh lap cac Chi nhanh tai Hai Phong, Quang Ninh, H5 Chi Minh, Lao Cai
! Established branches in Hai Phong, Quang Ninh, Ho Chi Minh City, and
Lao Cai.

- Thanh l8p cac VPDD tai: Méng Céi, Noi Bai, Lang Son, Cao Bﬁng /
Established representative offices in Mong Cai, Noi Bai, Lang Son, and Cao

Nam/Year
10/08/2007 -

2012
Bang.

- Két ndi dudong sit qudc gia vao Cang ndi dia ICD Lao Cai / Connected the
national railway to the ICD Lao Cai inland port.

- Thanh l&p Cong ty lién doanh 1a Vinalines Honda Logistics ( VHL)
Established a joint venture company, Vinalines Honda Logistics (VHL).

- Trién khai hoat déng Pai ly hang tau ky Hop dong véi CCL Shipping
Agency (Vietnam) Co., Ltd /Implemented shipping agency operations by
signing a contract with CCL Shipping Agency (Vietnam) Co., Ltd.

- Thanh lap T4 giao nhén hang héa tai Ha Tinh /Established a cargo handling
team in Ha Tinh

- 2015, Céng ty da chinh thirc niém yét giao dich ¢ phiéu trén san UPCOM
v6i mite gia tham chiéu cia cb phiéu 1 12.600 ddng /In 2015, the company
was officially listed on the UPCOM stock exchange, with an initial
reference price of 12,600 VND per share.

- Puoc cép chimg chi quan Iy chét lugng theo tiéu chudn ISO 9001-2008 /
Licensed Certification according to ISO 9001-2008 standards.

- Thanh l4p T4 giao nhdn hang héa cum Nha mdy Texhong — Méng Céi /
Established handling team for the Texhong — Mong Cai factory cluster.

Nam/Year
2013 -2017

- 2017, nhan c& Chinh phu ting cho don vi xuét séc trong phong trao thi dua
Ky niém 10 nim xdy dung va phap trién / In 2017, received the
Government’s flag of excellence for outstanding achievements in the

emulation movement, marking 10 years of foundation and developmeni.

- Lién doanh véi Happy Land Viét Nhat, hop tac dau tu tai khu DVHC Cang
Cai Lan / Formed a joint venture with Happy Land Vietnam-Japan,
collaborating on investment in the Cdi Ldan Port administrative service area.

- Thanh lap Céng ty lién doanh 14 Céng ty CP Vinaline Hoa Lac Logistics

Nam/Year (VLHL) / Established a joint venture company, Vinalines Hoa Lac Logistics

2018 - 2022 Joint Stock Company (VLHL).

- Quan ly va khai thac phén kho bai tai KCN Dinh Vii ciia Téng céng ty Hang
hai Viét Nam / Managed and operated warehouse area in Dinh Vi




Industrial Park, under Vietnam National Shipping Lines.
2021, Pbi tén thanh Cong ty cb phan VIMC Logistics / In 2021, renamed to
VIMC Logistics Joint Stock Company.

Nam/Year
2023 - 2025

2024, B4 Giao thong vén tai dd ¢ Quyét dinh sb 1549/QD-BGTVT vé viée
cdng bd md Cang can Péng Phé Méi ( Lao Cai) cia VIMC Logistics ngay
16/12/2024.

2024, the Ministry of Transport issued Decision No. 1549/0D-BGTVT on
the official announcement of the opening of Déng Phé M&i Inland Port (Lao
Cai) by VIMC Logistics on December 16, 2024.

2025, Hop tac cung vai Cong ty TNHH Wistron Technology (Viét Nam) -
thanh vién ctia Tap doan Wistron, cung cip dich vu kho bii va logistics tich
hop tai KCN Chéau Son (Ninh Binh).

In 2025, corporate with Wistron Technology Co .,Ltd (Vietnam) - a member
of Wistron Corp. to provide warehouse service and integrated logistics in
Chau Son Industrial Park (Ninh Binh province).

Nhén C¢ thi dua cho don vi dan dau phong trao thi dua ndm 2025 cta Bo
Tai Chinh.

Received the Emulation Flag for the Leading Unit in the 2025 Emulation
movement awarded by the Ministry of Finance.




2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the Business:
2.1. Nganh nghé kinh doanh (Business lines)
- Hoat dong dich vu hd trg khéc lién quan dén van tai (chinh)/ Other supporting services for
transportation (principal activity),

+ Dich vu tu vin cho khach hang vé van chuyén, giao nhén, Iuu kho va cac dich vu van
chuyén khac lién quan dén hang héa/ Consulting services on transportation, freight forwarding,
warehousing and other cargo-related transportation services.

+ Dich vu kiém dém hang hoa/ Cargo tallying services

+ Dich vu giao nhédn hang héa ndi dja, hang hoa Xuét nhédp khiw Domestic and international
[freight forwarding services

+ Dich vu khai thué hai quan/ Customs declaration services

+ Béc xép hang héa/ Cargo handling and stevedoring services

+ Dich vu logistics/ Logistics services

+ Van tai da phuong thitc/ Multimodal transportation services
- Kinh doanh bt dong san, quyén sir dung dét thudc chi s& hiru, chi sir dung hodc di thué/ Real
estate business and land use rights owned, used or leased;

- Vén tai hang hoa duong st/ Freight transport by rail

- Vén tai hang héa bang dudng bd/ Freight transport by road;

- Cho thué xe c6 dong co/ Renting and leasing of motor vehicles;

- Vén tai hang hoa ven bién va vién duong/ Sea and ocean freight transport;

- Kho béi va Iuu giir hang hoa/ Warehousing and storage;

- Nubi trdng thily san bién/ Marine aquaculture;

- Nubi trdng thiy san noi dia/ Inland aquaculture;

- Ché bién, bao quan thit va céc san phim tir thit/ Processing and preserving of meat and meat
products;

- Ché bién, bao quan thiy san va cac san phdm tir thily san/ Processing and preserving of fish and
other aquatic products;

- Ché bién va bao quan rau qui/ Processing and preserving of fruits and vegetables;

- Bén budn 6 t6 va xe c6 dong co khac (trir hoat dong déu gia)/ Wholesale of automobiles and
other motor vehicles (excluding auction activities);

- Pai ly 6 t6 va xe c6 dong co khac (trir hoat déng ddu gid)/ Agents involved in the sale of
automobiles and other motor vehicles (excluding auction activities),

- Ban phu tung va cac b phén phu trg cia 6 to (trir hoat dong ddu gia)/ Wholesale of motor
vehicle parts and accessories (excluding auction activities);

- B4n mo t6, xe mdy (trir hoat dong ddu gia)/ Sale of motorcycles and motorbikes (excluding
auction activities);

- Ban phu ting va cac by phén phu tro ciia mo t6, xe may (trir hoat dong déu gid)/ Wholesale of
motorcycle and motorbike parts and accessories (excluding auction activities);

- B4n budn néng, 1am san nguyén liéu va dong vat sbng (trir loai Nha Nude cdm)/ Wholesale of
agricultural and forestry raw materials and live animals (excluding items prohibited by law);



- Ban buén thue phém/ Wholesale of food products;
- Ban budn db uéng/ Wholesale of beverages;
- Ban buén san phdm thudc 14, thubc lao/ Wholesale of tobacco products;
- Ban budn d6 dung khéc cho gia dinh/ Wholesale of other household goods;
- Ban budn may vi tinh, thiét bi ngoai vi va phin mém/ Wholesale of computers, peripheral
equipment and software;
- Béan budn thiét bi va linh kién dién ti, vién thong/ Wholesale of electronic and
telecommunications equipment and components;
- Ban budn may moc, thiét bi va phu ting may khac/ Wholesale of other machinery, equipment
and supplies;
- Ban budn kim loai va quéang kim loai/ Wholesale of metals and metal ores;
- Pai ly, méi gi6i, dau gia hang hoéa/ Agents, brokers and auctioneers of goods;
- Ban 1é 6 td con (9 chd ngdi tré xudng) (trir hoat dong déu gid)/ Retail sale of passenger cars (up
to 9 seats) (excluding auction activities);
- Ban budn chuyén doanh khac chua phan vao daw/ Other specialized wholesale activities not
elsewhere classified.

2.2. Dia ban kinh doanh (Locations of the Business)
- Tru s& chinh/ Head office: Phong 806, tda nha Ocean Park, s 1 Pao Duy Anh, Phudong Kim
Lién,Thanh phé Ha Noi/ Room 806, Ocean Park Building, No.1 Dao Duy Anh Street, Kim Lien
Ward, Ha Noi
- Chi nhanh H6 Chi Minh/ Ho Chi Minh Branch: S6 134 Ly Phuc Man, Phuong Binh Thuén,
Thanh phé H6 Chi Minh/ No. 134 Ly Phuc Man Street, Binh Thuan Ward, Ho Chi Minh City
- Chi nhanh Hai Phong/ Hai Phong Branch: Phong 801, Ting 8, Toa nha Akashi s§ 10 16 2A
KDTM ngi Nam sén bay Cat Bi, Puong Lé Hong Phong, Phuong Gia Vién, Thanh phé Hai
Phong/ Room 801, 8" Floor, Akashi Building, No. 10, Lot 24, Cat Bi Airport Five-way
Intersection New Urban Area, Le Hong Phong Street, Gia Vien Ward, Hai Phong
- Chi nhanh Quang Ninh/ Quang Ninh Branch: A16-12 Monbay, Phuong Ha Long, Tinh Quéang
Ninh/ A16-12 Monbay Area, Ha Long Ward, Quang Ninh Province
- Chi nhanh ICD Lao Cai/ ICD Lao Cai Branch: L F9, F10, 1 phan 16 F11 Khu Céng nghiép
Dong Phé Mé1i, Phuong Lao Cai, Tinh Lao Cai/ Lots F9, FI10 and part of Lot F11, Dong Pho Moi
Industrial Park, Lao Cai Ward, Lao Cai Province
- Kho hang tai Khu Céng nghiép Chau Son, Ninh Binh/ Warehouse at Chau Son Industrial Park,
Ninh Binh province.



3. So d6 quan Iy cong ty/Management Structure :

Dai héi dong c6 dong
General Meeting of Shareholders

. 4 4
Hdi dong quan tri Ban kiem soat
Board of Directors Supervisory Board

Y

Ban giam déc

Board of Management
v
Y A4 A 4 h 4 A4
Phong 4 Chi nhanh
Phong Tai Phong Phong Chién luge &
chinh Ke T6 chire Kinh & Phat 1 VP Dai
toan Hanh chinh doanh trién thi Dién
Finance & Organization & Business trub‘ng 4 Branches &
Accounting Administration Departiment Strateey & 01Representative
Department Department Marit Office
Development
Department

Lién doanh véi Cong ty Honda Logistics/ Joint Venture with Honda Logistics Company:
Tén cong ty Lién doanh: Cong ty TNHH Vinalines Honda Logistics Viét Nam. Dia chi: P402 -
Téng 4 - Toa nha Ocean Park - S6 1 - Pao Duy Anh - Kim Lién - Ha N6i. Linh vuc kinh doanh:
Dich vu vén tai hang ho4 ndi dia bing dudng bd; Kho bai va luu giit hang hod; Dich vu déng géi;
Dich vu chuyén fax nhanh; Khai thué hai quan. Ty 1& vén gop 22,12% tuong duong 6.032 triéu
dong.

Vinalines Honda Logistics VietNam Co., Ltd. is a joint venture between VIMC Logistics and
Honda Logistics Company. The company is headquartered at Room 402, 4th Floor, Ocean Park
Building, No.l Dao Duy Anh, Kim Lien, Hanoi. It specializes in domestic freight transportation by
road, warehousing and goods storage, packaging services, express services, and customs
brokerage. VIMC Logistics with a capital contribution ratio of 22.12%, equivalent to 6,032
million VND.

Go6p von thanh lip Céng ty CP Vinalines Hoa Lac Logistics/ Contribute capital to
establish Vinalines Hoa Lac Logistics Joint Stock Company. Dia chi: Khu CNC Hoa Lac, Km29,
Pai 16 Thang Long, x4 Hoa Lac, Thanh phd Ha Nbi. Linh vuc kinh doanh: Dich vu kho bai; Dich
vu vén tai da phwong thire va dich vu logistics. T¥ 18 von gép 36% tuwong duong 5.400 triéu ddng.

VIMC Logistics contributed capital to establish Vinalines Hoa Lac Logistics Joint Stock
Company, located in Hoa Lac Hi-Tech Park, Km29, Thang Long Boulevard, Hoa Lac Commune,
Hanoi. The company operates in the fields of warehousing services, multimodal transportation,
and comprehensive logistics solutions. VIMC Logistics with a capital contribution ratio of 36%,
equivalent to 5,400 million VND.



Gé6p von tai Cong ty CP Vinalines Pong Bic/ Capital contribution at Vinalines Dong
Bac Joint Stock Company: Dia chi: Khu cang chd xu4t Ninh Duong, Khu 7, Phudong Méng Céi 2,
Tinh Quang Ninh. Cac linh vuc hoat dong chinh cta Vinalines Pong Béc: Van tai, dich vu dai ly
van tai; dich vu dai Iy tau bién, dai Iy mdi gidi hang hai va thué tau; kinh doanh khai thac kho, bai,
cang thong quan ndi dia (ICD); bdc xép hang hod; Kinh doanh xing diu va cdc san phim lién
quan...Cong ty c6 chi nhanh tai Hai Phong, Quang Ninh. S6 vén gop 1 ty VND (Mét 1i dong).

VIMC Logistics has contributed capital to Vinalines Dong Bac Joint Stock Company,
headguartered at Ninh Duong Export Port Area, Zone 7, Mong Cai 2 Ward, Quang Ninh. The
company specializes in transportation services, freight agency services, ship agency and maritime
brokerage, vessel chartering, warehouse and port operations, inland container depot (ICD)
management, cargo handling, and fuel trading. Vinalines Dong Bac also has branches in Hai
Phong and Quang Ninh. VIMC Logistics' capital contribution amounts to 1 billion VND.

4. Dinh hwéng phit trién/Development orientations:

- Tiép tuc mé rong chudi dich vu logistics tich hop, da dang héa cac giai phép van tai va
giao nhan nhu hang du 4n, hang rdi, véan tai da phuong thirc, hang khong va dich vu chuyén phat
nhanh, huéng t6i cung cép giai phép logistics tron géi cho khach hang.

Continuously expanding integrated logistics services by diversifying transportation and
freight solutions, including project cargo, bulk shipping, multi-modal transportation, air freight
and express logistics, aiming to deliver end-to-end logistics solutions for customers.

- Tép trung dAu tu va phat trién co s& ha tng, trang thiét bi nhim cung cip dich vu logistics
toan dién, dap tmg nhu ciu trong nude va hop tac vdi cée dbi tac qudc té trong chudi cung tmg.

Focus on investing in and enhancing infrastructure and equipment to provide
comprehensive logistics services, meeting domestic demands while strengthening partnerships
with international supply chain stakeholders.

- VIMC Logistics tdn dung lgi thé két ndi chudi trong h¢ sinh thai dich vu logistcs, vén tai
bién va cang bién cta Téng cong ty Hang hai Viét Nam dich vu, dit muc tiéu vuon 1én nhém
doanh nghiép hang dhu trong linh vuc cung tmg dich vu logistics tai Viét Nam.

VIMC Logistics leverages its integrated service ecosystem within Vietnam Maritime
Corporation, including logistics, maritime transport, and port operations, aiming to become a
leading enterprise in Vietnam’s logistics sector.

- P4y manh lién doanh, hop tac véi cic dbi tac chién lugc dé phat trién chudi dich vu mé&
rong qudc té, ing dung cong nghé sb vio chudi hoat dong logistics ndng cao hiéu qua va canh
tranh

Strengthen joint ventures and strategic partnerships to expand international logistics service
networks, integrating digital technology into logistics operations to enhance efficiency and
competitiveness.

S. Cac rii ro/Risks :
Nhing rii ro khich quan anh hudng dén hoat dong SXKD va cac muc tiéu ciia cdng ty:
Objective Risks Affecting Business Operations and Corporate Goals:



- Nm 2025 12 mdt ndm ciia c4c cing thing dia chinh tri. Cing thing thuong mai gitta Trung Quc
- Hoa Ky va céc cudc xung dot gitta Nga - Ukraine, Israel - Hamas lam tdng chi phi logistics.
Tranh chip Bién Péng va cing thing gitra Philippines - Trung Qudc cling lam gia ting nguy co
bat &n cac tuyén van tai chau A.

The year of 2025 is a year of geopolitical tensions. China - U.S. trade tensions and conflicts
between Russia - Ukraine, Israel - Hamas increase logistics costs. The East Sea dispute and
escalating tensions between the Philippines and China have further heightened the risk of
instability affecting transportation routes across Asia.

- Cong ty dbi mat voi su canh tranh gay git tir c4 doanh nghiép trong nuéc va nude ngoai, dic biét
trong bbi canh hoi nhap kinh té sdu rong va su phét trién nhanh chong cia cac tip doan logistics
quéc té tai Viét Nam.

The company faces an intense competition from both domestic and foreign enterprises, especially
in the context of deep economic integration and the rapid expansion of international logistics
corporations in Vietnam.

- Bién ddng gia nhién lidu anh huéng 16n dén chi phi van hanh, dic biét trong linh vuc véan tai
dudng bién va duong bd, 1am gia ting 4p luc 1én hiéu qua kinh doanh.

Volatility in fuel prices significantly impacts operating costs, particularly in maritime and road
transport, adding pressure to business efficiency.

- Rui ro vé cbng nghé khi xu huéng sb héa ngdy cang manh mé, doi hoi cong ty phai lién tyc dau
tur vao hé thdng quan 1y, ty dong héa va dbi méi cong nghé dé duy tri sic canh tranh.
Technological risks emerge as digital transformation accelerates, requiring the company to
continuously invest in management systems, automation, and technological innovation fo maintain
compelitiveness.

- Céc riii ro vé chinh séch va phép 1y, bao gdm thay dbi trong quy dinh hai quan, thué xuét nhap
khéu, va céc chinh sach v& vén tai - logistics, c6 thé anh huéng dén hoat dong ciia cong ty.

Policy and legal risks, including changes in customs regulations, impori-export laxes, and
logistics-related policies, may affect the company’s operations.

- Su bién déng cua ty gid ngoai té tac dong truc tiép dén cac giao dich thanh todn bing ngoai té
clia cong ty v6i ddi tic va hing tau nudc ngoai, 1am gia ting chi phi v rui ro tai chinh.
Fluctuations in foreign exchange rates directly affect the company's transactions and payments
with international partners and shipping lines, increasing costs and financial risks.

- Thién tai (mua 1, lut 16i) dién ra v6i tan suét cao va véi mire do ning né, anh huong dén hoat
dong van tai ca & duong bd, dudng st va duong thay.

Natural disasters, including heavy rainfall and flooding, occur with increasing frequency and

intensity, disrupting transportation operations across road, rail, and waterway networks



I1. Tinh hinh hoat dong trong nam/Operation in the year

1. Tinh hinh hoat dong SXKD/ Situation of production and business operations:

* Cdc chi tiéu kinh té dat dwoc nim 2025/ Economic targets achieved in 2025

So sanh (%)
o Thuc hién | Kéhoach | Thuec hién TH/ KH 2025
Chi tiéu/Target i 2024 | 2025 | 2025 ; Comparison
&5 Result 2024 | Plan 2025 | Result 2025 | Implementation |Plan
' 2024 (%)
1.San 1
= TEU 20,300 22,600 22,800 101%
Output
Triéu
2.Téng Doanh thu dong/
2 2 9
Total Revenue Million 5,610 2,000 A2 188%
VND
Triéu
3.Loinhuan TT dong/
) ) 37,951 7,000 8,151 116%
Profit before taxes Million ’ ’ ’ °
VND

(Nguon/Source: BCTC ndm 2025 da kiém todn/ Financial Statements of 2025, Audited Data)

2. To chirc va nhan sw/ Organization and Human resources:

- Danh s4ch Ban diéu hanh/List of the Executive Board:

Chirc vu/Position

 sécp

N o -
Ho tén gaﬁe of quan Pia chi e i . o nim
N 5 | Placeof | Address .Chllilh‘ q__uy_t.an Ding Bo_a_lf the gii
: origin Administration | Party Union | o ¢
T ——
thu .
. Pa— 2 " Doan
1. Dinh Nam Giap Bat, Tong Gidam /Deputy .
Thi Viét | 15/1/1979 _ Hoang Mai, | dbc/ General | Secretar _ 0
Ha E Ha Nbi Director fihe |~ m
' P e Member
Party
Cell
Hoang Liét, | Pho Thng Gidm | Chigy | —oo
2.Pham | 23/10/197 | Hai PEE i || FollEs SR POl vien
S . Hoang Mai, doc/ Deputy vién , 10.600
Ba Ngan 6 Phong o ] Union
Ha Noi general director | Member
Member
Truong ; . Doan
. Pho To ; i
3.Trdn | 16/09/198 |  Hai Dinh, 1% Cidm C\};lé“y vién .
U €n
Thi Loan 3 Phong | Hoang Mai, —— dg‘egor Snilior Union
Ha Noi & Member




- Thay dbi trong Ban diéu hanh/ Changes in the Executive Board (31/12/2025):
+ Ngay 09/01/2025, bd nhiém Téng Giam dbc/ On January 09, 2025, appoint General
Director
+ Ngay 06/11/2025, bd nhiém thém 01 Phé Téng Gidm dbc/ On November 06, 2025,
additionally appoint one Deputy General Director.

- Sb lugng BCNV binh quéan dén hét 31/12/2025/ The average number of employees as of
December 31, 2025: 118 ngudi/members

3. Tinh hinh dAu tw/Investment activities

3.1. Dy dn Cing ngi dia ICD Lao Cai/ICD Lao Cai Inland Port Project:

Ngay 28/05/2025, VIMC Logistics nhdn dugc théng béo s6 981/TB-UBND cua UBND
Thanh phé Lao Cai vé viée thu hdi 12.307.4 m? dit thudc Cang can Lao Cai dé phuc vu du an
dudng sit Lao Cai - Ha Noi - Hai Phong. Ngay sau d6, Cong ty d4 chii dong phdi hop véi Ban
Quan 1y Péu tu & Xy dung tinh Lao Cai dé tiép nhan thong tin va cung cép hd so theo yéu cau
(ngay 28/6 va 02/7/2025). Pdng thdi, Cong ty da hai 1an giri vin ban vé viéc khong thu hdi dat:
Vin ban sb 100-CV/VIMCLOG-CNLC ngay 02/6/2025 va Vian ban sé 127/CNLC-VLG ngay
04/7/2025.

On 28 May 2025, VIMC Logistics received Notice No. 981/TB-UBND issued by the People’s
Committee of Lao Cai City regarding the recovery of 12,307.4 m? of land within Lao Cai Inland
Container Depot (ICD) to serve the Lao Cai - Hanoi - Hai Phong railway project. Following the
notice, the Company proactively coordinated with the Lao Cai Provincial Investment &
Construction Project Management Board to obtain relevant information and submitted the
required documentation on 28 June and 02 July 2025. At the same time, the Company submitted
two official letters requesting that the land not be recovered: Olfficial Letter No. 100-
CV/VIMCLOG-CNLC dated 02 June 2025 and Official Letter No. 127/CNLC-VLG dated 04 July
2025.

Ngay 07/8/2025, Céng ty nhan duogc Van ban s6 629/SXD-QGKT cta S& xdy dung, UBND
tinh Lao Cai tra 161 Vian ban sb 127/CNLC-VLG ngay 04/7/2025 ctia VIMC Logistics. S& xdy
dung s& tiép tuc phéi hop véi Ban Quan ly duong sit trong qua trinh thuc hién quy hoach va Dy
4n d6i voi ga Lao Cai dé giir nguyén du 4n cang ndi dia ICD cta VIMC Logistics.

On 07 August 2025, the Company received Official Letter No. 629/SXD-QGKT issued by the
Department of Construction under the Lao Cai Provincial People’s Committee in response to
Official Letter No. 127/CNLC-VLG dated 04 July 2025. According to the response, the
Department of Construction will continue to coordinate with the Railway Project Management
Authority during the planning and implementation process for Lao Cai Station to ensure the
retention of VIMC Logistics’ ICD project.

Ngay 25/09/2025, sau khi nhdn duge cong van ctia don vi VIMC Log, Ban HTCB VIMC da
¢6 van ban sb 1504/HHVN-CB & DVHH giri Bo x4y dung vé bao cdo kién nghi dimg thu hdi dit
dir n cang can Pong Phb Méi (Lao Cai).

On September 23, 2025, following the proposal from VIMC Logistics, VIMC’s Cooperation
and Service Department issued Official Letter No. 1504/HHVN-CB&DVHH to the Ministry of
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Construction, reporting and proposing the suspension of land acquisition for the Dong Pho Moi
ICD project (Lao Cai).

Tiép do, ngay 01/10/2025, Cuc Kinh té - Quéan ly Pau tu Xay dung - Bo X4y dung di c6 vin
ban sb 4011/KTQLXD-QLXD2 giri Ban quéan 1y du 4n dudng sit vé viée ra sodt, giai quyét kién
nghi vé cong tic GPMB du 4n x4y dung tuyén duong sét Lao Cai - Ha N6i - Hai Phong

Subsequently, on October 1, 2025, the Department of Construction Economics and
Investment Management under the Ministry of Construction issued Official Letter No.
4011/KTQLXD-QLXD?2 to the Railway Project Management Board regarding the review and
resolution of proposals related to site clearance (GPMB) for the Lao Cai — Hanoi — Hai Phong
railway project.

Ngay 16/10/2025, BQL Du 4n Puong sit Bo Xay dung c6 cong van sé 3363/BQLDADS-
DA1 v& viée yéu cdu cung cp hd so toa dd hién trang khu vic cang ICD Déng Phd Méi & Cong
ty ¢6 Cong van s6 179/VIMCL -CN LC ngay 17/10/2025 vé viéc thuc hién giri hd so theo yéu ciu
cua cdng van.

Ngay 3/11/2025, BQL Du 4n Puodng sit BO Xdy dung c6 cong vin tra 1oi  sb
3685/BQLDADS-DAL.

On October 16, 2025, the Railway Project Management Board (Ministry of Construction)
issued Official Letter No. 3363/BOLDADS-DAI requesting the provision of coordinate documents
for the current status of the Dong Pho Moi ICD area. In response, the Company issued Official
Letter No. 179/VIMCL-CNLC dated October 17, 2025, submitting the required documents.

On November 3, 2025, the Railway Project Management Board issued Official Letter No.
3685/BOLDADS-DAI in response.

Hién nay, Ban Quan ly dy 4n Pudng sit da c6 y kién budc dau; don vi dang tiép tuc lam viéc
va cip nhat thong tin véi chinh quyén dia phuong tinh Lao Cai (co quan ¢ thim quyén trong
cong tac thu hdi dit, GPMB va bdi thuong). Du an dudng sit Lao Cai — Ha Noi — Hai Phong da
duoc khoi cong ngay 19/12/2025, tuy nhién dén thoi diém hién tai chua c6 théng tin méi phat
sinh. Pon vi s& tiép tuc theo d6i va cap nhat khi c6 dién bién tiép theo.

Currently, the Railway Project Management Board has provided initial feedback, and the
Company is continuing to work with and update information with the local authorities of Lao Cai
Province (the competent authority responsible for land acquisition, site clearance, and
compensation). The Lao Cai — Hanoi — Hai Phong railway project commenced construction on
December 19, 2025; however, as of now, no further updates have been received. The Company

will continue to monitor and update as new developments arise.

3.2. Hoaqt dpng hop tdc tai Cdi Lan/ Cooperation activities at Cai Lan
Hién nay, Cong ty da dimg hop tic cac Hop ddng hop tic kinh doanh s6 01/2018/VNLL-
NHOQN ngay 10/01/2018 véi Cong ty TNHH T4 chirc nha qudc gia Quang Ninh, hop dong hop
tac kinh doanh sb 02/2018/VNLL-HPL ngay 07/8/2018 va 03/2018/VNLL-HPL ngay 15/11/2018)
véi Cong ty TNHH Happyland Viét Nhat. Cong ty da va sé thyc hién hoan trd mot s6 chi phi nhur:
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Chi phi bdi thuéng GPMB, Chi phi san tao mit bing dbi tac di img chuyén; Tam Umg cla céc dbi
tac.

Currently, the company has terminated business cooperation contracts with NHO Quang Ninh,
Happyland Viet Nhat, and the Memorandum of Understanding with Viet Phat Group. Following
the termination, the company is proceeding with the reimbursement of certain expenses, including
compensation for land clearance, site leveling costs, advances, and deposits from partners.

Nim 2024 Cong ty da hoan tra 36,416 ty ddong cho cong ty TNHH Happy Land Viét Nhat
trén tdng sb tién 1a 38,216 ty ddng. Phin con lai 1,8 ty ddng Cong ty s& hoan tra HPL khi Happy
Land xuét héa don GTGT. Trong thoi gian t6i Cong ty s& hoan tra 3 ty ddng ma Céng ty TNHH
T4 chitc nha quéc gia Quang Ninh d& tam tmg cho cong ty.

In 2024, the Company repaid VND 36.416 billion to Happy Land Vietnam—Japan Co., Ltd.
out of a total amount of VND 38.216 billion. The remaining balance of VND 1.8 billion will be
settled upon issuance of a VAT invoice by Happy Land. In the coming period, the Company will

also repay VND 3 billion that was advanced by Quang Ninh National Housing Organization Co.,
Ltd.

Trong nam 2025, do yéu t& khach quan lién quan dén viéc sap nhép tinh va céc bd, nganh,
co cAu tb chirc cia cdc co quan trude day 1a (UBND thanh phd Ha Long, Trung tdm Phat trién quy
At thanh phd Ha Long) d co6 su thay dbi. Diéu nay din dén gian doan trong qua trinh phéi hop va
anh huéng dén tién d6 thuc hién thu tuc thu hdi kinh phi. Céng ty dang tiép tuc lam viée véi cac
co quan lién quan ( hién tai 1a Ban QLDA déu tu xay dung khu vue I tinh Quang Ninh) dé thu héi
phin chi phi bdi thudmg, hd tro giai phong mat bang con lai ma Cong ty da ing trude, véi tng gid
tri 19,517 ty dong.

In 2025, due to objective factors related to the merger of provinces and government agencies, the
organizational structure of the previously involved authorities (including Ha Long City People’s
Committee and the Ha Long City Land Development Center) has changed. This has led to
disruptions in coordination and affected the progress of procedures for recovering the relevant
costs. The Company is currently continuing to work with the relevant authorities (currently the
Project Management Board for Construction Investment — Area I of Quang Ninh Province) fto
recover the remaining compensation and site clearance expenses that had been advanced by the
Company, with a total amount of VND 19.517 billion.

3.3. Hoat dpng lién doanh lién két/ Joint venture activities
a. Lién doanh véi Honda Logistics/ Joint venture with Honda Logistics
- Két qua SXKD nim 2025
+ Doanh thu BH & CCDV: 145,398 triéu dong,
+ Loi nhuén sau thué: (2,721) triéu dong
Két qua SXKD niam 2025: Doanh thu dat 145.398 triéu dong (64,02% ké hoach); loi nhuin sau
thué am 2.721 triéu déng (-160,35% ké hoach). Nguyén nhéan chu yéu do san lugng Milk-run,
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CBU va Packing giam theo diéu chinh ké hoach ctia Honda, ddng thoi khéi lwong dit hang tir
HVN bién dong, anh huéng dén doanh thu.

Business performance in 2025: Revenue reached VND 145,398 million (64.02% of the annual plan), while
profit after tax recorded a loss of VND 2,721 million (-160.35% of the plan). The main reasons were the
decline in Milk-run, CBU, and Packing volumes in line with Honda’s adjusted production plan, as well as
Suctuations in order volumes from HVN, which adversely affected revenue.

Dinh hudng hoat dong: Tiép tuc duy tri cac dich vu cbt 161 nhu quan ly kho bai, van chuyén va
déng goi. Pong thoi mé rong khach hang ngoai Honda, phat trién kinh doanh thiét bi van tai (kién,
ké&) va phéi hop voi VIMC dé mé rong dich vu vén tai bién, hudng t6i céc khach hang tiém ning
nhu Honda Trading, Tenma.

Operational orientation: Continue maintaining core Sservices such as warehouse management,
transportation, and packaging. At the same time, expand the customer base beyond Honda, promote the
trading of transport equipment (racks, pallets), and collaborate with VIMC to develop sea freight services,
targeting potential customers such as Honda Trading and Tenma.

b. Gop vbn tai Vinalines Pong Bic/ Capital contribution at Vinalines Dong Bac

Hién nay cong ty Vinalines Pong Bic di ngimg hoat dong nhung chua hoan thanh thi tuc
dong ma sé thué. Cong ty di uy quyén dé Cang Hai Phong thay mit cic ¢d dong gop vén giai
quyét cong tac thoai von tai Vinalines Déng Bac. Tuy nhién, dén nay viéc thodi vén tai Vinalines
Péng Béc van chua hoan tit.

Currently, Vinalines Péng Bic has ceased operations but has not yet completed the
procedures for tax code deactivation. The company has authorized Hai Phong Port to represent
capital-contributing shareholders in handling the divestment process at Vinalines Péng Bic.
However, as of now, the divestment process has not made any progress.

¢. G6p von tai Vinalines Hoa Lac Logistics/ Capital contribution at Vinalines Hoa Lac.

Dy an Kho ngoai quan va trung tdm Logistics cua Cong ty CP Vinalines Hoa Lac
Logistics, d4 hoan thanh x4y dung giai doan I v6i téng dién tich 1a 15,000m2 trong d6 c6 4000m2
kho va hé théng ha tAng quanh kho, nha vin phong, hé théng dudng va sén bai lam hang. Hién tai
Cong ty van dang duy tri dugc cac Hop ddng cho thué kho véi Cong ty Maruzen Densan Logistics
Viét Nam (1000m2) va Cong ty Cong nghé Cong nghiép Buu chinh vién Théng (VNPT TECH)
thué (1000m2) va Medicon ( 200m2) va EPE ( 1000m2). VLHL van duy tri én dinh, dam bao viéc
cho thué full phﬁn dién tich kho d& hoan thién giai doan I. Doanh thu niam 2025 dat 4,743 triéu
ddng/ Loi nhuén sau thué: (1,064) triéu ddng. Ngoai ra, Vinalines Hoa Lac Logistics dang tiép tuc
lam viée va trinh xin y kién cdc cip c6 thim quyén vé chi truong dau tu cho giai doan tiép theo.

The Bonded Warehouse and Logistics Center Project of Vinalines Hoa Lac Logistics Joint
Stock Company has successfully completed Phase I construction, covering a tolal area of
15,000m? This includes 4,000m? of warehouse space, along with surrounding infrastructure such
as office buildings, road systems, and cargo handling yards. Currently, the company maintains
stable leasing contracts with the following clients: Maruzen Densan Logistics Vietnam (1,000m?);
VNPT Tech - Vietnam Posts and Telecommunications Technology Company (1,000m?); Medicon
(200m?); EPE (1,000m?)
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VLHL has achieved full occupancy of the completed warehouse space from Phase 1.
In 2025, total revenue reached VND 4,743 million, with profit after tax of VND (1,064) million

(loss). In addition, Vinalines Hoa Lac Logistics continues to engage with the competent

authorities and seek approval for the investment policy for the next phase.
3.4. Tinh hinh tai chinh/ Financial situation

Profit after tax

T T _. 7 o Ty
Chi tiéu/ Niam 2024 _ Nam 2025 : S e
. Se e . Percentage
Target Dongyee ™ - Dong)iitaa o
e e . | Increase/Decrease
Téng gia tri tai séﬁ O | | |
229,773,312,284 272,938,294,296 18.78
Total asset
Doanh thu thuin
178,828,665,087 373,354,211,072 108.78
Net revenue
- Trong do: Tri gid hang
TNTX
Loi nhuan thudn tir hoat
dong kinh doanh 2,180,416,932 7,786,407,049 257.11
Profit from operation
Loi nhuin khac
Other Profit
Loi nhuén trudc thué
37,951,470,451 8,151,663,844 -78.52
Profit before taxes
Loi nhuén sau thué
28.525,108,496 6,477,642,844 -77.29

Ty 1€ loi nhuén tra co tic

Profit margin & Dividend

(Nguon/Source: BCTC nam 2025 da kiém todn/Financial Statements of 2025, Audited Data)
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3.5. Cdc chi tiéu tai chinh chii yéu/Financial indicators

~ Cic chi tiéu/ Targefs

| Nim2025

. Nam2024

1. Chi tiéu vé kha nang thanh todn

+ Heé sb thanh toan nge“'m han = Tai san ngén han/Ng
ngén han

1. Liquidity Indicators

+ Current Ratio = Current Assets / Current Liabilities

2.00

3.14

1. Chi tiéu vé kha ning thanh todn

+ Hé sb thanh toan nhanh = (Tai san ngn han - hang
t6n kho)/No ngén han

1. Liquidity Indicators

+ Quick Ratio = (Current Assets - Inventory) / Current
Liabilities

2.00

3.14

2. Chi tiéu vé co cdu vén

+ Hé sb no = Téng no phai tra/ Téng tai san
2. Capital Structure Indicators

+ Debt Ratio = Total Debt / Total Assets

0.38

0.23

+Hé sbno = Téng ng phai trd/ Vén chu s& hitu
+ Debt Ratio = Total Debt / Total Equity

0.63

0.30

3. Chi tiéu vé ndng luc hoat dong

+ Vong quay hang ton kho = Gia vén hang ban/ Hang
t6n kho binh quén

3. Operating Efficiency Indicators

+ Inventory Turnover Ratio = Cost of Goods Sold /

Average Inventory

+ Vong quay tong tai san = Doanh thu thuin/ Tong tai
san binh quin
Total Asset Turnover (excluding TNTX value) = Net

Revenue (excluding TNTX value)/ Average Total Assets

1.49

0.86

+ Vong quay tdng tai san = Doanh thu thudn (khong
bao gdm tri gid hang TNTX)/ Tdng tai san binh quén
Total Asset Turnover (excluding TNTX value) = Net
Revenue (excluding TNTX value) / Average Total

Assets.

1.49

0.86
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+ Hé s6 1oi nhuén sau thué/ Doanh thu thuin

0.0173 0.1595
Net Profit Margin = Net Profit after Tax / Net Revenue
+ Heé sb loi nhuén sau thué/ Doanh thu thuin (khong
bao gdm tri gid hang TNTX
= e 5 ) 0.0173 0.1595

Net Profit Margin (excluding TNTX value) = Net Profit
after Tax / Net Revenue (excluding TNTX value)

+ Heé sb loi nhuén sau thué/ Vén cht s& hiru
Return on Equity (ROE) = Net Profit afier Tax / 0.0386 0.1609
Shareholders’ Equity

+ Hg s0 lgi nhuédn sau thué/ Tong tai san

Return on Assets (ROA) = Net Profit after Tax / Total 0.0237 0.1241
Assets
+ Hé ) lgi nhuén tir hoat dong kinh doanh / Doanh thu
thuén
0.0209 0.0122

Return on Operating Assets = Net Operating Profit /

Net Revenue

4. Chi tiéu kha nang sinh loi

+ Hé sb loi nhuén tir hoat dong kinh doanh / Doanh thu
thudn (khong bao gbm tri gid hang TNTX)

4. Profitability Indicators 0.0209 0.0122
Return on Operating Assets (excluding TNTX value) =
Net Operating Profit / Net Revenue (excluding TNTX

value)

(Nguon/Source: Bdo cdo tai chinh ndm 2025 da kiém todn/Financial Statements of 2025, Audited
Data)

4. Co ciu cb ddng, thay ddi von dAu tw cia chii sé hiru/Shareholders structure, change
in the owner’s equity
a. Cb phan/Shares:
- Tbng sb cb phan/Total shares: 14,212,130
- Loai ¢b phn/Shares Type: C6 phan phd thong
b. Co cu cb déng/Shareholders structure:
Cb dong phép nhan/Corporate shareholder:
15 ¢b déng (trong d6 phiéu quy 1a 50,000 CP va 3 cb déng la t6 chirc nudc ngoai) so hiru
9,240,920 CP chiém 65.02%.
15 shareholders (including 50,000 treasury shares and 3 foreign institutional shareholders)
collectively own 9,240,920 shares, accounting for 65.02% of the total shares.
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c. Tinh hinh thay d6i vén ddu tu cta chi s& hirw/Change in the owner’s equity: Khong thay
d6i/Unchange
d. Giao dich cb phiéu qu§/Transaction of treasury stock: Khong cé/None
e. Cac chimg khoan khéc/Other Securities: Khong c6/None
5. Bio cdo tic dong lién quan dén méi trwedng va xa hdi ciia cong ty/Environment-Social-
Governance (ESG) Report of the Company:
6.1 dén 6.5: Dic thu linh vuc hoat dong kinh doanh chinh ctia cong ty 12 hoat dong chudi dich vu
cung tmg logistics nén viéc dam bao tudn thi phap luat vé bao vé mdi trudmg va hudng dén
chudi dich vu logistics xanh
"The core business activities of the company are centered around the logistics service supply
chain. Therefore, ensuring compliance with environmental protection laws and striving towards
a green logistics service chain is essential."
6.6. Chinh séch lién quan dén ngudi lao dong/Policies related to employees:
- $6 nguoi lao dong binh quan/ Average number of employees: 118 ngudi/persons
- Mtic lwong BQ NLB/ Average salary of Workers: 10,452 triéu ddng/ngudi (10,452 million
VND/person)
- Chinh sach lao d6ng nhim dam béo sirc khoe, an toan va phic loi ciia ngudi lao dong/Labor
policies to ensure health, safety and welfare of workers: Tham gia Bao hiém xa hoi ddy do/
Participate in full health insurance
- Hoat dong dao tao/Employee Training: T chirc cac 16p dao tao ndi b vé chuyén mén, ngoai
ngit / Organizing internal training courses on professional skills and foreign languages.
III. Bso cdo ciia Ban giam déc/Reports and assessments of the Executive Board
1. Panh gis két qui hoat dong SXKD/Assessment of operating results
Loi nhuan sau thué TNDN trén Béo céo tai chinh nim 2025 giam 22.047 triéu ddng so véi
nam 2024 do cac nguyén nhén chinh sau:
e Loinhuin gdp vé ban hang va cung cép dich vu tang 5.102 triéu déng
 Loi nhudn tai chinh ting 74 triéu ddng
e Chi phi quan Iy doanh nghiép giam 429 triéu dong
« Loi nhuin khéc giam 35.406 tridu dong
e  Chi phi thué TNDN giam 7.752 triéu ddng
Trong nam 2025 doanh thu ban hang va cung cdp dich vu dat 373.354 triéu ddng (cao hon
ciing kp ndm 2024 la 194.526 triéu dong), 1oi nhuén gdp vé ban hang dat 12.356 tridu ddng (cao
hom ciing ky nam 2024 1a 5.102 triéu dong) chi yéu cho tang san lwong hang hoéa dich vu va ting
doanh thu thu h§ khach hang trong linh vuc logistics, trong d6 doanh thu thu hd chi hd ting
khoang 80 ty ddng gdém: phi localcharge, phi ning ha, phi co s& ha tang, phi luu cont, phi luu bai,
phi v€ sinh cont,... tai cang. Cac khoan doanh thu thu hd chi hg nay khong tao ra lgi nhuén.
Loi nhuén tai chinh ting 74 triéu ddng do ting doanh thu tai chinh tir hoat dong tién gui tai
cdc t chite tin dyung.
Loi nhudn khac ndm 2025 1a 365 triéu déng trong khi d6 lgi nhudn khac ndm 2024 1a 35.771 triéu
ddng, chti yéu tir hoan tra dy 4n la 35.283 triéu ddng.
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Chi phi Thué TNDN nim 2025 1a 1.674 tridu ddng, nam 2024 13 9.426 triéu ddng, giam
7.752 triéu ddng chi yéu do phat sinh khoan chi phi san ldp mat bang 18.000 tridu ddng dugc loai
trir khi tinh Thué TNDN.

Profit after corporate income tax (CIT) in the 2025 audited financial statements decreased by
VND 22,047 million compared to 2024, mainly due to the following factors:

o Gross profit from sales and service rendering increased by VND 35,102 million.

o Financial income increased by VND 74 million.

o General and administrative expenses decreased by VND 429 million.

o Other profit decreased by VND 35,406 million.

o Corporate income tax expenses decreased by VND 7,752 million.

In 2025, revenue from sales and service rendering reached VND 373,354 million (an
increase of VND 194,526 million compared to 2024). Gross profit amounted to VND 12,356
million, up VND 35,102 million year-on-year, primarily driven by increased cargo throughput and
higher pass-through revenue in logistics services. In particular, pass-through revenue increased
by approximately VND 80 billion, including local charges, lifiing and handling fees,
infrastructure fees, container detention and demurrage charges, yard storage fees, container
cleaning fees, and other port—r;elared charges. These pass-through items do not generate profit for
the Company.

Financial income increased by VND 74 million due to higher interest income from deposits
placed with credit institutions.

Other profit in 2025 amounted to VND 365 million, compared to VND 35,771 million in 2024. The
2024 figure mainly included project reimbursement income of VND 35,283 million.

Corporate income tax expense in 2025 was VND 1,674 million, compared to VND 9,426
million in 2024, representing a decrease of VND 7,752 million. This was primarily attributable to
VND 18,000 million in land leveling expenses incurred during the year, which were excluded from
the calculation of taxable income.

Cong tac phat trién thi truomg va khach hang: Trong nam 2025, Cong ty thuc hién mé méi
kho 8.000m2 tai Ha Nam cung cép dich vu kho cho doanh nghiép FDI. Bén canh d6 md rong tép
khach hang méi va dat 200% doanh thu khach hang méi so véi ké hoach dit ra ciia doanh nghiép.

Market and customer development: In 2025, the Company launched a new 8,000 m?
warehouse in Ha Nam to provide warehousing services for FDI enterprises. In addition, the
Company expanded its new customer base and achieved 200% of the planned revenue target from

new customers.
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2. Tinh hinh tai chinh/Financial Situation
Bang so sdnh co cdu tai san va ngudn vén/ Comparison table of asset structure and capital

sources cua cong ty nam 2025 va 2024

Nim 2025 Nim 2024

STT Cac chi tieu/ Targets Year 2025 Year 2024

1 Co ciu tai san/ Asset Structure

Tai san dai han/Tong tai sén : ’
el Fixed Assets / Total Assets dai Zdialie

Tai san ngén han/ Tdng tai san . .
e Current Assets / Total Assets g e

2 Co ciu ngudn von/ Capital Structure

No phai trd/ Téng ngu("in vbn

el Liabilities / Total Capital

38.52% 22.82%

Ngudn vén chii s& hitw/ Téng ngudn vén
Owner’s Equity / Total Capital
Wgu&n/Source: BCTC ndam 2025 da kiém todn/Financial Statements of 2025, Audited Data)

2.2, 61.48% 77.18%

3. Ké hoach phat trién trong twong lai /Development plans in the future
Bam sat chién lugc phat trién VIMC Logistics giai doan 2025-2030
Strategic Development of VIMC Logistics (2025-2030)
- Muc tiéu phat trién giai doan 2026-2028: tap trung du tu phat trién co s& ha ting logistics, tham
gia sdu vao chudi dich vu trong hé sinh théi vén tai bién - cang bién - dich vu logistics cia VIMC.
Development Goals for 2026-2028: VIMC Logistics aims to focus on investing in logistics
infrastructure and further integrate into the service chain within the VIMC ecosystem, which
includes maritime transport, seaports, and logistics services. This will strengthen the company's
role as a key player in Vietnam's logistics industry
- TAm nhin dén nam 2030: hinh thanh hé théng co s& ha tng logistics, hoan thanh cac du 4n 16m,
trong diém: Trung tim logistics tai ving kinh t& trong diém; trung tAm khai théc chudi hang
container lanh Bic - Nam va xuét khau.
Vision for 2030: the company envisions establishing a comprehensive logistics infrastructure
system and completing major, strategic projects, including: Developing logistics centers in key
economic zones; Building cold chain container hubs to support North-South domestic trade and
exports.
Do vay, Cong ty x4c dinh nim 2025 tiép tuc la nim Cong ty cin ddy manh, tip trung phat trién
céc dich vu cbt 18i, phat trién ting trudng céc tai cac bd phan SXKD én dinh, bén ving vé doanh
thu/ lgi nhudn, tir §6 tao da bt pha cho cac nim tiép theo
2025: A Year of Core Service Expansion & Growth: To lay the foundation for future
breakthroughs, 2025 is set to be a pivotal year where the company will focus on core service
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expansion and drive stable revenue and profit growth across key business units. The goal is to
strengthen its market position and create momenium for sustainable growth in the following years.

- Déy manh hoat dong logistics, dua dich vu logistics 1a trong tdm dau tu, tiép tuc phat trién, mé&
rong t€p khach hang cta cdng ty ndm 2025. Tap trung khai thac cac khach hang 16n, cac nha may
san xuét co luong hang 6n dinh tai cdc KCN kinh té trong diém.
Strengthening Logistics Services as a Core Investment: Position logistics services as the primary
investment focus; Expand and diversify the customer base, particularly by targeting large
manufacturers and industrial zones with stable cargo volumes.
- Nghién ctru, tim kiém dia diém du tu, hop téc kinh doanh co so ha ting logistics, kho, bi tai
khu vuc phia Nam. Nghién ctru dau tu kho lanh tai Hai Phong véi muc tiéu déu tién tap trung vao
thé manh 1a cung cép dich vu kho bai va logistics ciia VIMC Logistics, va két ndi céc dich vu van
tai bién - cang bién - logistics trong hé sinh thai ctia VIMC dé ting strc canh tranh.
Exploring Logistics Infrastructure Investments & Partnerships in the Southern Region: Conduct
research and identify potential investment locations and business partnerships for logistics
infrastructure, warehouses, and storage yards in Southern Vietnam; Explore investment
opportunities for a cold storage facility in Hai Phong to support the growing demand for
refrigerated logistics with a primary focus on warehousing and logistics services. This project will
leverage VIMC Logistics' strengths while integrating with the VIMC ecosystem (maritime
transport, seaports, and logistics services) to enhance competitiveness and service efficiency.

IV. Pinh gia ciia HPQT, Ban kiém soat vé hoat dong ciia cong ty/ Assessment of the Board

of Directors and the Board of Supervisors on the Company’s Operation.
1. Hdi ddng quan tri/ Board of Directors (BOD)

* Thanh phan HPQT gém/ The Board of Directors consists of:
* HPQT nhiém k¥ khoéa 2022 — 2027 / Board of Directors for the 2022-2027 term

Ngay/ thang/ nam/
T Thanh vién s Date of starting/cea;z g" membership in the
/IN | HDPQT/Members of the u:c. e
’ vu/Position Ngay b6 nhiém . E -
0. Board of Directors Dat Ngay mién nhi¢m
a; il Date of dismissal
appointment
CT.HBOT
. ) . DPang & nhié
1 | Ong/Mr. Mai L& Loi Chairman of 26/4/2022 PRSI
Incumbent
BOD
Thanh vién
Ba/Mrs. D Th Dang d nhié
2 H?en 5. uong 2 Member of 15/4/2024 an%, c“:‘bge t e
BOD RnCu H
n S Thanh vién
Ong/Mr. Nguyen Ho ;
g | SRR SERERENE | A pberof 26/4/2022 22/4/2025
e BOD
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s B Thanh vién
4 g;lf; A NeyenDang Member of 14/4/2023 22/4/2025
BOD
Thanh vién
5 | Ong/Mr. P Pic An Member of 14/4/2023 22/4/2025
BOD
n R Thanh vién i
6 ?Ei Mie-Fhiau Nailn Member of 22/4/2025 Baniiio'mnbge 2?“?’”“
BOD
5 2 : Thanh vién ”
7 8§§; ‘;’fr‘ NenysnQudc | mibier of 22/4/2025 Bani‘i‘:’mnfejl@m
BOD
Thantvulcn Pang duong nhiém
8 | Ba/ Ms. Dinh Thi Viét Ha | Member of 22/4/2025 '
BOD Incumbent

- Céc thanh vién Hoi df)ng quan tri déu thuc hién dﬁy dua trach nhiém nghia vu va quyén han
dugc quy dinh tai Luét doanh nghiép, Diéu ¢ cong ty, Quy ché hoat dong cua Hoi d%)ng quan tri
cdng ty va Quy ché quan tri cong ty.

All BOD members have fulfilled their responsibilities, obligations, and authority as stipulated
in the Enterprise Law, the company's charter, the BOD s operating regulations, and the corporate
governance regulations.

- Hoi ddng quan tri da tb chirc va duy tri déu din cac phién hop Hoi ddng quan tri hang quy
theo quy dinh, ngoai ra dé ra théng qua nghi quyét, phé duyét cac quyét dinh dé dinh huéng, chi
dao kip thoi hoat dong san xuét kinh doanh ctia cong ty, Hoi ddng quén tri da thuc hién l4y y kién
céc thanh vién dudi hinh thic 14y y kién bing vin ban. Trong cac phién hop Hoi dong quan tri noi
riéng va hoat dong ctia Hoi ddng quén tri néi chung, cc thanh vién Hoi dong quan tri tham gia
dAy du vei tinh than trach nhiém cao.

The BOD has regularly organized and maintained quarterly meelings as required.
Additionally, to promptly issue resolutions and approve key decisions guiding the company's
business operations, the BOD has conducted written consultations among its members. All
members participated fully in meetings and decision-making with a high sense of responsibility.

- Trong nam 2025 Hoi ddng quéan tri dd hop té chirc 5 phién hop HPQT truc tiép & truc
tuyén, 7 14n bang hinh thirc 14y phiéu ¥ kién, ban hanh 14 Nghi quyét. Thuc hién céc ndi dung lién
quan dén céng tic t6 chirc Dai hdi déng cb déng thudng nién, danh gia viéc thuc hién ké hoach
san xudt kinh doanh, hoat déng du tu phat trién, t8 chirc nhan su, ché d6 chinh sach, cac mat hoat
dong khac cua Cong ty.

In 2025, the BOD held 5 direct and online meetings, conducted 7 written opinion polls, and issued
14 resolutions. The discussions and decisions covered key aspects such as: The organization of
the Annual General Meeting of Shareholders (AGM); Evaluation of business performance;

Investment and development activities;, Human resource management; Policies and operational
matters
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- Cac Nghi quyét va Quyét dinh ciia Hoi ddng quan tri ban hanh déu duoc su théng nhét cua
céc thanh vién va phi hop v6i Piéu 18 hoat dong ciia Cong ty, muc tiéu ciia Nghi quyét Dai hoi
ddng cb dong va quy dinh cta phap luat hién hanh.

All resolutions and decisions issued by the BOD were made unanimously, ensuring
compliance with the company’s charter, the objectives set by the AGM, and applicable legal
regulations.

2. Ban kiém so4t/ Board of Supervisors :

* Thanh phan Ban kiém soat gdm/ The Board of Directors consists of:

Thinh vién BKS ’ Ngay bit dau la thanh vién
ke Member of Board of v -
No. Simmersicars Position The date becoming to be the
member of Board of Supervisors
Truéng BKS
1 Ba/Mrs. Nguyén Thi Hing Head of Board of 15/4/2024
Supervisors
Thanh vién
2 Ba/Mrs. Nguyén Thi Ha Trang | Member of Board of 15/4/2024
Supervisors
Thanh vién
3 Ba/Mrs. Vil Lan Phuong Member of Board of 15/4/2024
Supervisors

* Panh gia hoat dong Ban kiém soat nam 2025/ Evaluation of the Board of Supervisors'
activities in 2025:

- Ban kiém soat (BKS) da tham du dy da cic phién hop ctia HDQT, tham gia gép ¥ kién vé cac
ndi dung dugc thao ludn trong cac phién hop.

The Supervisory Board attended all Board of Directors (BOD) meetings, actively providing
Jeedback on discussed matters.

- Giam sat HDQT, TGD trong viéc thuc hién quyén, nghia vu va trach nhiém theo quy dinh cta
phép luat, diéu 1& Cong ty va cac quy dinh phép luat hién hanh

Monitored the BOD and CEQ in executing their rights, obligations, and responsibilities in
compliance with legal regulations, the company’s charter, and current laws.

- Pénh gia viéc thuc hién cdc NQ, quyét dinh, van ban chi dao cia PHDCD, HPQT Céng ty.
Assessed the implementation of resolutions, decisions, and directives issued by the General
Meeting of Shareholders (GMS) and the BOD.

- BKS da xem xét, kiém tra cic mit cong tic quan 1y cia cong ty nam 2025 nhu: Tai chinh ké
toan, TH chirc tién lwong, Hanh chinh quan tri, hoat dong SXKD...

Reviewed and audited various management aspects in 2025, including financial accounting,
payroll organization, administrative management, and business operations.

- Tham dinh béo céo tinh hinh hoat ddng kinh doanh va bdo cdo tai chinh cta cong ty;

Evaluated the company’s business performance reports and financial statements.

- Thuc hién cac nhiém vu khac theo quy dinh cta phéap luét, diéu 16 cong ty va nghi quyét Pai hoi
ddng cb dong.
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Performed other duties in accordance with legal regulations, the company’s charter, and

resolutions of the GMS.
3. Cic giao dich, thii lao va cic khoan loi ich ciia HPQT, Ban kiém soat/ Transactions,

remunerations and benefits of the Board of Directors, Board of Supervisors

3.1. Thit lao HPQT va Ban kiém sodt nim 2025/ Remuneration of the Board of

Directors and Board of Supervisors in 2025

S6 tién ca
S6 lwgng (Ngwdi)/ nguoi/thang nam 2025
STT/No. Noid Content ’
¢ O UnpgiConten Amount (People) (ddng)/Salary (ddng)
Total/year
Luong cua Chu tich
1 . i 01 36.000.000 | 432.000.000
Salary of the Chairman
of the Board of
Thu lao ctia cac TV
2 HDQT 04 4.290.000 205.920.000
Remuneration of Board
Thui lao Trudng BKS
3 i i 01 4290.000 | 51.480.000
Head of the Board of
Supervisors
Thu lao ctia cac TV
4 Bk . 02 3.520.000 84.480.000
Remuneration of
Members in the Board of
Tong/Total 08 773.880.000

3.2. Giao dich c6 phiéu ciia ngwoi nji bo/Share transactions by internal shareholders: Khong
c6/None
3.3. Hop dong hoic giao dich véi ngwoi npi bo/Contracts or transactions with internal
shareholders: Khong c6/None
VI. Bido cio tai chinh nim 2025/ Financial Statements 2025

( Chi tiét file dinh kém/ Details in the attachment file)
CONG TY CP VIMC LOGISTICS

Yo
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